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- 2-Day Intensive

Enterprise Al
Workshops

Two days. Your team builds something real.

There's a lot of noise in the Al market. New tools appear every day.
practical path to what actually works—and what you need to

become an Al-native company.
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1. Working assistants 2. Production patterns 3. Security by design 4. Assets your team keeps
Every participant builds Engineers leave with i Identity, governance, Private repositories,
a working assistant reference architectures, observability, and starter code, prompt
connected to Microsoft 365, deployment templates, cost control are designed libraries, and operational
CRM, and the Saa5 tools and reusable implementation in from hour one. playbooks stay with your
they already use. patterns. organization.
;"""_"""H_ DAY 1 AN DAY 2
; \ . ."r q__ [ T}
': | Build Your Own . | Embed Al Into Your
\ , . ] N A . .
.~ Enterprise Al Assistant . _~  Core Applications & Workflows
Fil E s g 'i? www.salvadoradvisory.com/academy/enterprise#inquire
=2 REQUEST A PROPOSAL
el

~] pablo@salvadoradvisory.com



https://www.salvadoradvisory.com/academy/enterprise#inquire
https://www.salvadoradvisory.com/academy/enterprise#inquire
mailto:pablo@salvadoradvisory.com

- 2-Day Intensive

The 2-Day Program

What your team builds, what they keep,
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and how to move from workshop to production.

( DAY 1 - Build Your Own DAY 2 - Embed Al Into Your
.~/ Enterprise Al Assistant .~/ Core Applications & Workflows
Every participant builds a working assistant Engineers and product leaders move
connected to Microsoft 365, identity, CRM, from pilots to production-ready
and daily tools. enterprise Al.
LLMs, small models, prompting, 1 Pick the right Al problem and
and structured outputs size ROl honestly
> . RAG over enterprise data > | Embed agents into existing systems,
and trustworthy retrieval APls, and workflows
“ 4 | Connect Microsoft 365, CRM, "3 | Multi-agent orchestration, tools,
and internal knowledge and human-in-the-loop patterns
" 4 ldentity, Entra ID, delegated access, " a4 Build vs. buy: where to keep SaaS
and security trimming and where to own the workflow
i 5 Live CRM workflow: summarize, "5 | Azure deployment, observability,
draft outreach, and take action evaluation gates, and cost control
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» A working enterprise assistant |~ = Reference architectures and
» Starter repository and prompt library deployment templates

* Observability and governance blueprint
* M365 and CRM integration examples

Build-vs-buy decision framework

» A clear view of where Al removes daily friction A 30 / 60 / 90 day path to production
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